










By LAURA CZEKAJ, SUN MEDIA 

Over the course of three years, Pinecrest Public School has gone from having one of the worst suspension rates 
in the province to being awarded a $105,000 grant in recognition of its successes.  

The Ontario Education Services Corporation grant for improving the coping and integration skills of students is 
just the latest form of acknowledgement for the progress the west-end school has made under the leadership of 
awarding-winning principal Charles Austin.  

"We work on the principle that it takes a community to raise a child -- and in this case, it certainly is true," he 
said, downplaying his role.  

500 SUSPENSIONS  

Three years ago, the primary school had less than 400 students, but had nearly 500 suspensions, which was the 
highest per capita in Ontario at the time and 35% higher than other schools in the Ottawa-Carleton District 
School Board.  

"It was quite out of control," said Jeremy Hannay, a behavioural specialist and teacher at the school.  

Something had to be done. Austin recognized this need for change and with the assistance of school staff 
launched a program called Planning for Success.  

The groundbreaking program dealt with not only the kids causing the problems, such as bullying, but also the 
victims of their actions.  

"We needed to re-empower the teachers, too, and have them see this as a global problem that concerned 
everyone and that we are all responsible for all of the rules, all of the time, everywhere," said Austin.  

Ron Morrish -- nicknamed the "Discipline Guru" by Pinecrest staff -- is a behavioural specialist and educator who 
helped the school formulate and launch the anti-bullying initiative.  

The goal was to create a safe environment that was conducive to learning.  

"Our kids were crying, screaming out for an environment of rules and regulations and training," said Hannay. "We 
put in place a system that would answer the need that was in place at our school."  

A large part of the program included parental and community involvement. The response staff received when 
they asked for co-operation from those stakeholders was overwhelming, said Austin.  

The results were astonishing and undeniable. Last academic year, the school had only 18 suspensions. The 
grant money will help fund the existing program, which requires staffing and resources.  

Hannay said the province is looking for ways to keep kids in school and Pinecrest is a living example of a 
solution that doesn't involve expelling or suspending students.  

"It's all about teaching and learning," said Hannay. "Our philosophy is not zero tolerance, because zero tolerance 
equals zero sense and there is no common sense involved."  
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