
Page 1 sur 1LeDroitEnpartenariat - Le Droit - 5 octobre 2009 - Page #12

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #90

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #91

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #87

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #86

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #88

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #93

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #92

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #94

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #89

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #95

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #107

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #105

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Vibrant hommage à Gérald Savoie - 5 octobre 2009 - Page #4

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/PrintArticle.ashx?issue=...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 5 octobre 2009 - Page #8

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - DES EMPLOYÉS DU MUSÉE DES BEAUX-ARTS APPUIEN...

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/PrintArticle.ashx?issue=...



Page 1 sur 1LeDroitEnpartenariat - Le Droit - 3 octobre 2009 - Page #14

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/OnlinePrintHandler.ashx...



Page 1 sur 1LeDroitEnpartenariat - Le Défi allaitement sera relevé à Ottawa - 3 octobre 2009 - Page ...

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/PrintArticle.ashx?issue=...



Page 1 sur 1LeDroitEnpartenariat - Hommage à Gérald Savoie - 3 octobre 2009 - Page #27

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/PrintArticle.ashx?issue=...



Page 1 sur 1LeDroitEnpartenariat - Les cours de francisation pour immigrants plus populaires que ja...

2009-10-05http://ledroitenpartenariat.newspaperdirect.com/epaper/services/PrintArticle.ashx?issue=...



Teacher in sex case jumps in front of train 
 

CITIZEN NEWS SERVICES OCTOBER 5, 2009 6:02 AM  
 

 

For the second time in a week, a Toronto high school will provide counselling for staff and students 
after a popular teacher facing charges of inappropriate sexual contact with two boys threw himself 
under a subway train over the weekend. David Dewees, a Grade 10 teacher at Jarvis Collegiate in 
Toronto, was charged Thursday with two counts each of invitation to luring and sexual touching 
stemming from incidents that police allege took place at a Christian summer camp in the Muskoka 
area. Early Saturday, Dewees, 32, jumped from the platform at High Park Station as a subway train 
entered the station. 

© Copyright (c) The Ottawa Citizen 
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China effect stuns education researchers 
88.3% of young Chinese immigrants go to university, study finds 
 

BY JOANNE LAUCIUS, THE OTTAWA CITIZEN OCTOBER 4, 2009  
 

 

Call it the China effect. An astonishing 88.3 per cent of young Chinese immigrants in Canada go to 
university -- more than double the figure for young Canadians as a whole, according to a new study. 

When community college was added to the mix, 98.3 per cent of young Chinese immigrants sought 
post-secondary education by the time they were 21 years old. 

Ross Finnie, an economist at the Graduate School of Public and International Affairs at the University 
of Ottawa, expected the figure to be high, but this was astounding. 

"These numbers are so high, they don't even seem possible," said Finnie, who crunched the numbers 
from Canada's sweeping Youth in Transition Survey with co-author Richard Mueller at the University of 
Lethbridge. 

Arthur Sweetman, an economist at Queen's University who has done extensive research on immigrant 
education and labour force participation, calls them "Generation 1.5" -- immigrants who came to 
Canada as children and spent at least some years in the Canadian school system. 

Generation 1.5 has been thriving in Canada, despite figures that have suggested for the past 20 years 
that their parents have suffered in the quest for prosperity, says Sweetman. 

"Many immigrants come here for the kids. The kids understand that and they work for it." 

The numbers suggest not just a brain gain for Canada, but the foundation of an entrepreneurial class 
with schooling in Canada and one foot in another culture. 

Winnie Ye came to Canada from China at 14 with only a tenuous grasp of English. By the time she 
graduated from Glebe Collegiate in 1996, she was the Ottawa public school board's top graduate. 

Ye's parents, both university professors in China, urged her to study medicine, but she decided on 
electrical engineering at Carleton University. 

After a string of scholarships, a PhD and a three-year post-doctoral sojourn at MIT and Harvard, Ye 
was named the Canada Research Chair in Nano-scale IC Design for Reliable Opto-Electronics and 
Sensors at Carleton last week. 

It's a mouthful -- and a prestigious appointment for so young a scientist. Ye designs devices that 
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source, detect and control light and develops biosensor systems, research that will help create new 
vaccines and drugs. 

Now 32, Ye could have remained in the U.S., but opted to return to Canada. 

"I have lived in Canada for half my life. Canada is my home," she says. "The government has invested 
a lot in me." 

Immigrant hustle is nothing new. But the China effect continues into the first generation born in 
Canada, with 81.3 per cent going to university and 13.6 per cent going to college, Finnie and Mueller 
found. 

The China effect was the strongest in the study, but it wasn't the only one. First and second-generation 
immigrants from many parts of the world were more likely to seek post-secondary education than those 
born in Canada. (In the study, second-generation immigrant refers to a child born in Canada of 
immigrant parents.) 

A little less than 38 per cent of non-immigrant youth went to university compared to 57 per cent of all 
first-generation immigrants and 54.3 per cent of second-generation immigrants, says Finnie, who 
mined the data from Canada's Youth in Transition survey, which asked in-depth questions of 26,000 
Canadian young people who were 15 in 1999. 

The survey, which is following that same group as they grow up, has some of the richest data in the 
world, ranging from youth study habits to perceptions of their own self-esteem and the social support 
they get from family and friends. 

The immigrant effect was obvious in youth from a number of regions. More than 90 per cent of 
immigrants from Asian countries other than China (including India and the Middle East) as well as 
those from African nations went to university or college. 

The study also looked at immigrants from English-speaking nations, as well as western and northern 
Europe. 

About 70 per cent of them attend university or college, close to the rate for non-immigrants. The only 
group less likely to go than non-immigrants were those born anywhere else in the Americas, aside from 
the United States. 

Finnie and Mueller ran the numbers in a different way, creating a mathematical model that cancelled 
out some factors that might explain the difference, including parents with higher education, high school 
marks and income levels. Even after cancelling those out, immigrants were still going to university in 
disproportionately high numbers. 

Page 2 sur 4China effect stuns education researchers

2009-10-05http://www.ottawacitizen.com/story_print.html?id=2064456&sponsor=



Meanwhile, the immigrant effect gets watered down slightly after the first generation. How much it is 
diluted varies widely depending on the group, says Finnie. 

Another interesting pattern was noted: those with a Canadian mother and an immigrant father were 19 
percentage points more likely to go to university than non-immigrant youth. But if the youth had an 
immigrant mother and a non-immigrant father, the difference was 13 percentage points. 

The immigrant thirst for education is often explained by suggesting that high aspirations are nurtured by 
parents who have high levels of education, says Sweetman. But it's not just the children of people with 
PhDs. 

"There's a bunch of kids from Vietnam and Korea with parents who don't have an education," he says. 
"They have a culture of fostering education." 

Ye says she was certainly not a study machine as a high school student. She recalls staying up to 
watch TV the night before a math exam and listed shopping with friends as a favourite pastime, along 
with the less orthodox hobby of repairing electronic gizmos. 

Opportunities presented themselves and she took them. An unpaid high school co-op placement led to 
a summer job mapping computer chips. She won numerous scholarships. 

"In grad school, you have to be persistent," she says. "I put a lot of pressure on myself." 

There were cultural pressures as well. Both of Ye's sisters earned degrees in computer science. 

Chinese parents want their children to have stable well-paying jobs, says Ye. 

They believe in self-sufficiency and in reaping the rewards for investing effort and money in education. 
Children believe they have a duty to both support elderly parents and to meet their own potential, she 
says. 

"It's the Asian culture." 

There are Generation 1.5 implications for Canadian society as a whole, says Finnie. 

The pattern in Canada appears to be different from that in Europe, where there are signs of unrest and 
alienation suggesting immigrants and their children have not integrated into their new societies. 

The difference might have something to do with Canada's immigration "points" system, which favours 
people who are young, have more education, better language skills and relatives already living in 
Canada. 
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"We're interested in nation-building," says Sweetman. "They're interested in people doing menial 
labour." 

Sweetman, a researcher at the Queen's School of Policy Studies, was involved in research that looked 
at differences in education levels among U.S. and Canadian immigrants and how that trickled down 
through three generations. 

The results suggested that differences in immigration policy -- Canada has a greater emphasis on 
skilled workers -- accounted for lower education levels among U.S. immigrants compared to Canadian 
immigrants. The gap is expected to widen because of the "intergenerational transmission of education."

Finnie's study really crystallizes the success of Generation 1.5, says Sweetman. 

"It's a two-sided message. The kids do well in the education system. And the education system does 
well by the kids." 

© Copyright (c) The Ottawa Citizen 
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H1N1 diagnosis: Confusion, frustration, anxiety 
Do the experts trying to keep us safe have any idea about crisis 
communications? 

 

BY JULIE MASON, THE OTTAWA CITIZEN OCTOBER 4, 2009  
 

 

I've washed my hands so often that my fingers are as wrinkled as prunes. Bottles of hand sanitizer are 
the dominant feature of my home décor. I've learned to open washroom doors and press elevator 
buttons with my elbow to avoid germy contact, and I've practically dislocated my shoulder to make sure 
I sneeze in my sleeve. 

As someone with an "underlying medical condition," I'm an anxious consumer of flu information, and 
I'm more than willing to do my part to fight the global pandemic. But as each day passes, I'm more and 
more confused about what that means. 

Everyone seems to agree H1N1 is a crisis, but how big a crisis they don't know. Was the shipment of 
body bags to isolated native communities a colossally stupid blunder or a worrisome sign of things to 
come? TV news carries scenes of quarantine dorms at universities, school closings in British Columbia 
and flu-infested kiddies being treated in tents in front of hospitals. The next newscast brings some 
medical talking head telling us the pandemic is less serious than predicted. 

The advice consists of wash your hands or use a hand sanitizer (done), sneeze or cough into your 
sleeve (done, but dry cleaning bills mounting due to snotty clothing), disinfect common surfaces (done, 
all doorknobs shiny) and get the flu vaccine (not done, but not for lack of trying). 

 

 
Canada's chief public health officer, Dr. David Butler-Jones, and other federal and provincial health officials have done a 
confusing job when it comes to communicating with citizens about the H1N1 pandemic. 
Photograph by: Chris Wattie, Reuters, The Ottawa Citizen 
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There's a federal triage list for the H1N1 vaccine. First on the list are those under 65 with chronic 
conditions. Next are pregnant women, kids from six months to five years, people who live in isolated 
communities, and health-care providers. The rest of us are in a big bubble called "those who will 
benefit from immunization." Those over 65 are at the very bottom. 

Ordinary seasonal flu kills 4,000 to 8,000 people in Canada every year, most of them seniors. H1N1 
has killed just 78 people so far. So it would make sense, particularly for those over 65, to get a 
seasonal flu shot. However, there's been a lot of concern about one unpublished study from British 
Columbia that suggests people who got the seasonal flu shot are more susceptible to H1N1. As a 
result, some provinces are suspending or delaying the seasonal flu vaccination program. 

Ontario's answer is to offer seniors the seasonal flu shot in October, then to vaccinate for H1N1 
vaccine on the basis of the triaged list in November, and finally to make the seasonal flu shot available 
to the rest of us in December and January. 

Patients aren't the only ones confused by these schedules. My doctor and her office team just shook 
their heads when I asked. They're also waiting for information and vaccines. And so far, I'm just talking 
about prevention. I haven't even begun to look at information on what to do when we get sick. 

All this makes me wonder if the experts trying to keep us safe and well have any idea about crisis 
communications. Assuming H1N1 is a crisis, then there are some basic rules about how to 
communicate with the public: Be clear; be consistent; seem competent; and talk to people that other 
people will go to for information, like physicians. 

But here's what you find when you go to the Public Health Agency of Canada's fightflu.ca website. I 
wanted to know if and when I should be vaccinated, so I clicked on "vaccine." A pop-up menu offered 
me the following choices: Pandemic Vaccine Prioritization Framework; Guidance on H1N1 Vaccine 
Sequencing; and a News Release on Vaccine Sequencing that came up as "file not found." Give them 
an Fon ability to communicate with ordinary mortals. 

The government of Ontario gets higher marks for simplicity of communications. They have a nice little 
graphic of a five-point prevention program that ends with "Get seasonal and H1N1 flu shots." Yup, 
been trying to do that. They deserve an A for effort, but a D for making it so difficult to follow their own 
advice. 

Ontario's vaccine triage list is a little different than the federal list: Seniors are at the top of the second 
wave in Ontario, at the bottom of the federal list. The authoritative Centre for Disease Control is 
different again than the federal and provincial lists. So much for consistency among those who ought to 
know -- give them D minus. 

Then they all deserve an F for failing to seem competent. Like everyone who has dutifully followed their 
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guidelines to get a seasonal flu shot over the years, I find it disturbing to know we may be at greater 
risk of H1N1. The authorities don't seem to be sure about this, and while it's interesting to see them 
publicly debate the issue, it sure doesn't add to our confidence. 

Finally, it's our family health-care team -- doctors, nurse practitioners, school nurses and community 
health centres -- who we'll look to for answers. The flu gurus should be certain these people are the 
first to know. Big fat F for failure to communicate with key stakeholders. 

In our extended household, which includes small children, seniors, 30- and 40-somethings, and those 
with underlying medical conditions, there's frustration and anxiety. And we're all Internet-savvy 
researchers and keen media watchers. Imagine how the news of pandemic feels to newcomers, those 
with poor literacy skills or folks without an adequate health-care network. 

Much as We Respect Those in Charge of Pandemic Planning, It's Time They Stopped Debating, 
Discussing and Holding Endless News Conferences, and Together Started Clear, Consistent and 
Effective Action So Everyone Can Get the Vaccines They Need Now. It Better Happen Soon: My 
Pandemic Preparation Prioritization Framework Is Running Out of Clean Sleeves and Disinfecting 
Wipes. 

© Copyright (c) The Ottawa Citizen 
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'Small' high schools learn how to stretch resources 
Summit hears strategies such as split classes and online courses 
 

BY JOANNE LAUCIUS, THE OTTAWA CITIZEN OCTOBER 3, 2009  
 

 

Split classes are nothing new for elementary schools. But now some high schools in Eastern Ontario 
are also running split classes. 

It's not the only strategy small high schools are using to cope with falling enrolment. They also 
"bundling" two or three courses together, using a single classroom to teach a number of different 
courses at the same time. And they're offering online courses when not enough students sign up to fill 
a classroom. 

"It's the new reality for us," says Charlotte Patterson, superintendent of human resources at the Upper 
Canada District School Board, which hosted a small high schools summit in Ottawa this week. 

The summit attracted 250 teachers, principals and administrators to discuss strategies for keeping high 
schools open in rural communities. 

The province considers any high school with less than 1,000 students to be small. 

But in the Upper Canada board, which has 35,000 students in a territory twice the size of Prince 
Edward Island, only one school has more than 1,000 students. Some have only a few hundred 
students. 

Declining enrolment has forced the board to close 13 elementary schools in recent years. Now, the 
board's 22 high schools also face dropping student numbers, with enrolment expected to decline by 
500 students every year of the next five years. 

"In our board, it's like losing a school a year," said Patterson. 

It's a problem school boards all over the province are facing. This week, the Ottawa-Carleton District 
School Board is expected to release staff recommendations in a review of three high schools -- Colonel 
By, Rideau and Gloucester -- as well as seven elementary schools in the Merivale area south of 
Baseline Road, including McGregor Easson, Carleton Heights, Century, Parkwood Hills Meadowlands, 
Sir Winston Churchill, and Fielding Drive. 

Declining enrolment means stretching resources if small high schools are to survive, said Jim Palmer, 
one of the organizers of the summit and a teacher at Athens District High School about 10 kilometres 
west of Brockville. The school, built for 350 students, currently has an enrolment of about 240. 
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Despite its small size, Athens has wrestling, basketball and cross-country teams. The band has 
travelled to Halifax, British Columbia and Boston. 

In order to stretch resources, the school has bundled courses in entrepreneurship and music 
production and another in manufacturing and visual arts. 

Palmer teaches one Grade 10 Canadian history course for students at all three academic levels. With 
such a range in the classroom, he has introduced a project-based course with the goal of videotaping 
the recollections of local Second World War veterans. 

Academic rigour doesn't mean making every student do the same thing, said Palmer. 

"It's not a matter of making them jump through hoops, but finding what hoops they're good at jumping 
through." 

In small high schools, students sometimes have to plan their timetables years in advance, said 
Patterson. Grade 11 and 12 academic French students might take the course together in the same 
classroom, for example, with different expectations for each grade level. Grade 12 physics might only 
be offered every second year. 

"One of the challenges is ensuring our teachers have broad qualifications," said Patterson. "So they 
can step up to the plate to teach a number of courses. In our new reality, they have to be multifaceted."

Terry Gardiner, principal at Seaway High School in Iroquois, which has 420 students, said his school 
has one hour-long period each day in which students can tackle homework in any subject, use school 
computers, or seek a teacher's help. 

The school might be small, but it still has a French immersion stream. Grouping students of different 
ages has its benefits -- older students learn by showing leadership to younger students, said Gardiner. 

Learning and teaching are about relationships, said Jeffrey Wilhelm, a literacy expert at Boise State 
University who was a speaker at the summit. 

Studies in the U.S. have shown that multi-age teaching and one-room schoolhouses can be very 
successful, he said. 

"It's because the teachers know the kids so well. No one is slipping through the cracks." 

© Copyright (c) The Ottawa Citizen 
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BORNHEIM -- With its "very dedicated" teaching staff and nearly as many 
men teaching as women, the Europaschule high school ended up having no dropouts whatsoever last year.  

"We didn't lose a single student, and we have the same goal for this year," said the school's principal, Christoph Becker.  

Still, the 1,500 students at his school are far from being an easy group to teach. "We have students with special needs, as well as 
several from lower-income backgrounds," he said.  

Becker explains the school's 100% success rate by pointing out the nearly-equal numbers of male and female teachers, something 
impossible in many parts of Canada.  

"All students are part of a group that is followed closely by two teachers, a man and a woman," he explained, adding that he does 
the hiring himself.  

"Sometimes, if there's a problem, a student will be more comfortable talking with a man than with a woman," he noted.  

The two teachers closely follow the progress of the students under their responsibility. Their job is to ensure that students respect 
the academic "contracts" they sign with the school, pledging to reach certain goals over the course of the year.  

"It's important that students feel we care about them and that we would never let them down," Becker said.  

He counts on the contact made by these teachers to change the way some students think about education.  

"We train teachers so they know how to create an atmosphere where educational success isn't seen as something repulsive, 
especially by boys," Becker noted.  

To make all of this happen, his teachers dedicate a lot of overtime to helping their students.  

"But they like it because their efforts are rewarded, and I allow them a lot of freedom," he said.  

 
  

Teachers can make a difference 
Germany's dropout rate is somewhere near 0% 
By SEBASTIAN MENARD, QMI AGENCY 

Last Updated: 5th October 2009, 1:55am 
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Union makes bid for part-time college staff 
 

BY ROBERT SIBLEY, THE OTTAWA CITIZEN OCTOBER 3, 2009  
 

 

Some 12,000 part-time support staff on Ontario's college campuses, including about 700 employed by 
Algonquin College, will start voting Monday on whether to unionize. 

"Part-time staff are considered a source of cheap labour," said Candy Lindsay, an organizer for the 
Ontario Public Service Employees Union, which wants the workers to join its ranks. "If they (Ontario 
colleges) don't have part-time support, they wouldn't be able to keep these buildings open." 

Part-time staff include those who work 24 hours or less a week in everything from maintenance and 
administration to student information kiosks and student tutoring. 

The voting, which begins Oct. 5 and extends to Oct. 27, will take place at all of Ontario's 24 colleges. 
Voting times and locations are available at www.collegeworkers.org. 

OPSEU, which already represents 16,000 full-time college faculty and support staff, needs the support 
of a majority of part-timers who vote -- 50 per cent plus one -- to be certified as their bargaining agent. 

The vote is being supervised by the Ontario Labour Relations Board. 

Union representatives argue that part-time workers are being treated unfairly even though they do the 
same jobs and often have the same qualifications as full-time staff. 

"As far as the work part-timers do, they are in no way different from full-timers," said Betty Cree, 
chairwoman of OPSEU's college support division. Nevertheless, where full-time staff enjoy union 
wages, benefits and job security, part-timers "earn wages which are in most cases lower and work 
without benefits for themselves or their families." 

Lindsay said if the union is successful in organizing part-time workers, it plans to start pushing for 
better job security, benefits and wages. 

"What does it say about our province when institutions like our colleges offer nothing more than 
precarious, part-time temporary work to more than 60 per cent of support staff?" said Lindsay. 

"We need good jobs with decent wages and benefits in order to raise our families and build strong 
communities." 

© Copyright (c) The Ottawa Citizen 
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Employees play big role in pandemic preparedness 
 

BY DEREK SANKEY, CANWEST NEWS SERVICE OCTOBER 3, 2009  
 

 

When an employee came back to work at McElhanney Land Surveys Ltd. earlier this year after visiting 
Mexico, managers had the worker visit a doctor to get cleared before coming back to work to ensure 
the safety of its workforce and to allay fears. 

That was the first wave. 

During the anticipated second wave this fall, that strategy won't work. 

Experts predict up to 30 per cent of the workforce could fall ill with the H1N1 influenza virus this fall and 
pandemic planners say most companies haven't done enough to prepare. 

"There is no doubt that all indications are that the swine flu will hit hard," says Bob Klay, a business 
continuity planner with Klay Management Ltd. 

"Too many companies are not very prepared." 

Many companies are lulled into a false sense of preparedness because they have some kind of policy, 
but the devil is always in the details and execution is what really matters in a pandemic. 

 

 
Dr. Pat Pitsel, left, and associates Dave Beatty and Michelle Cook use 
disinfectant liquid at work. Experts predict up to 30 per cent of the 
workforce could fall ill with the H1N1 influenza virus this fall. 
Photograph by: Ted Rhodes, The Calgary Herald, Canwest News 
Service 
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McElhanney's health, safety and environment manager, Darrell Florence, began developing a 
pandemic plan in 2006 after the appearance of avian flu, or H5N1. 

He knows there's lots of information and pandemic plans available, but says tailoring available plans to 
every individual organization is what will make the difference when flu hits. 

"Off-the-shelf is a great place to start, but you have to identify the risks relative your own individual 
business," says Florence, who has employees working at remote work camps scattered across the 
province and office workers in Calgary and Edmonton. 

His pandemic planning team brought in Juanita House, a registered nurse and occupational health and 
wellness specialist, to refine the company's pandemic plan. 

"Anybody can get access to a pandemic policy ... and re-word it the way they want, but does it really 
work the way you want when it gets down to the implementation level? You have to bring it into the 
business and actually make it work for people," says House. 

Pandemic planning guidelines are available through the World Health Organization, the Public Health 
Agency of Canada and other organizations, but that's just a starting point from a business context. 

Accuracy and execution are critical factors to any pandemic plan, says Klay. 

There are often many considerations people have not thought about or haven't addressed how to 
overcome if they occur. 

"The problem with influenza ... is that you can be infectious, contagious, before you're symptomatic and 
that's where a lot of fear gets ratcheted up," says Pat Pitsel, president of consulting firm Pitsel and 
Associates. 

Companies need to start with figuring out how to manage without a third of their staff, how to provide 
services to customers during the pandemic -- people tend to stay as isolated as possible -- identify 
critical positions in the company and cross-train to ensure continued operations and look at all aspects 
of operations and safety for workers. 

Work refusals could become a problem for companies. 

Security is another big risk, both physical security and information technology security. Many firms plan 
to let employees work from home, but that poses risks, too. 

Florence and his team, for example, have developed a virtual private network that allows workers to log 
in securely at home to company servers from corporate laptops. 
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Pitsel says there have already been questions raised about the Internet's ability to handle the 
increased traffic from a third of the global workforce working remotely. 

With every plan, it comes down to communication with employees and getting workers on board with 
doing everything they can to minimize the risks. 
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